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Rent from people in over 34,000 cities and 192 countries.
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Neighborhood Guides

Not sure where to stay? We've created neighborhood guides for cities all around the world.
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Business Agility: Is The
Improve your y . .
buginessyagmty e Hierarchy Holding Yo

& David A erland , NetApp

Make sure your solution increases — e
your strategic capacity to evolve - ' + Follow Comments

L e siness w’ 21st century? A

New
Products

Modified
Products

Measure And Improve
Your Business Agility

In a world of constant change, does your company
have the agility required to survive?

By Craig Le Clair —1
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dimMdZon.com

To our shareholders:

Amazon.com passed many milestones in 1997: by year-end, we had served more
than 1.5 million customers, yielding 838% revenue growth to $147.8 million, and
extended our market leadership despite aggressive competitive entry.

But this is Day 1 for the Internet and, if we execute well, for Amazon.com. Today,
online commerce saves customers money and precious time. Tomorrow, through
personalization, online commerce will accelerate the very process of discovery.
Amazon.com uses the Internet to create real value for its customers and, by doing so,
hopes to create an enduring franchise, even in established and large markets.

We have a window of opportunity as larger players marshal the resources to pursue
the online opportunity and as customers, new to purchasing online, are receptive to
forming new relationships. The competitive landscape has continued to evolve at a fast
pace. Many large players have moved online with credible offerings and have devoted
substantial energy and resources to building awareness, traffic, and sales. Our goal is to
move quickly to solidify and extend our current position while we begin to pursue the
online commerce opportunities in other areas. We see substantial opportunity in the large
markets we are targeting. This strategy is not without risk: it requires serious investment
and crisp execution against established franchise leaders.

It's All About the Long Term

We believe that a fundamental measure of our success will be the shareholder value
we create over the long rerm. This value will be a direct result of our ability to extend and
solidify our current market leadership position. The stronger our market leadership, the
more powerful our economic model. Market leadership can translate directly to higher
revenue, higher profitability, greater capital velocity, and correspondingly stronger
returns on invested capital.

Our decisions have consistently reflected this focus. We first measure ourselves in
terms of the metrics most indicative of our market leadership: customer and revenue
growth, the degree to which our customers continue to purchase from us on a repeat
basis, and the strength of our brand. We have invested and will continue to invest
aggressively to expand and leverage our customer base, brand, and infrastructure as we
move to establish an enduring franchise.




e We will continue to make investment decisions in light of long-term market

leadership considerations rather than short-term profitability considerations or
short-term Wall Street reactions.
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We will continue to measure our programs and the effectiveness of our
investments analytically, to jettison those that do not provide acceptable

returns, and to step up our investment in those that work best. We will
continue to learn from both our successes and our failures.
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VYOU have to
lower the cost of tallure.

JolI Ito
Director MIT Media Lab
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AWS Is Everywhere
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Oki Matsumoto

Monex Group
Chairman & CEO
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MONEX GROUP

Monex Group @ AWS Summit Tokyo 2014
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Our Global Vision

Financial
Services

Global
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Monex Group @ AWS Summit Tokyo 2014



Key Trends in the Digital World

Cloud
Compuring

Smart
Devices

Monex Group @ AWS Summit Tokyo 2014



Monex Global, Inhouse Platform

US Equities Monex JP Equities
Tradestation Insight Tradestation

2012 2013 2015

Monex Group @ AWS Summit Tokyo 2014



Monex and the Cloud
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Monex Group @ AWS Summit Tokyo 2014



3:20pm — Monex Insight on AWS (EG-04)

Monex Insight
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" webservices™

Jonathan Keith

Development Manager
Tradestation

Pieter Franken

CTO
Monex Securities

Monex Group @ AWS Summit Tokyo 2014
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